Does society need to change? Absolutely. Is the enormity of the task seemingly overwhelming? Absolutely. Is there reason for hope? Perhaps, but only when delivered with frame-breaking courage. 5 [Pakistan's] President . . . presented Ms. Mukhtaran with the equivalent of $8,300 and ordered round-the-clock police protection. 6 Is change possible? Absolutely. Is it probable? No. Moments of profound humanity, wisdom, and courage do occur yet often remain strangely invisible within the broader society, hidden beneath the negative barrage of moreof-the-same journalism and practiced cynicism. The very moments that keep hope alive often become clear only to those privileged few who are able to learn about the stories and to the fewer still who are able to transcend the world's all-too-common cynical appellations of naïveté and to see within each story its latent potential for transformative change. Ms. Mukhtaran personifies the audacity of hope. 10 Although life has not given her reasons to be hopeful, Ms. Mukhtaran's personal wisdom and courage have supported her in bringing hope to a seemingly hopeless situation. From Ms. Mukhtaran, we do not merely learn about a new elementary school and a potentially changed legal statute; we also learn about the power of wisdom, courage, and the audacity of hope to bring about profound societal change.
Instead of killing herself, Ms. Mukhtaran testified against her attackers and propounded the shocking idea that the shame lies in raping rather than in being raped. The rapists are now on death row, and

Ms. Mukhtaran, who had never gone to school herself, used the money to build one school in the village
Global Wisdom and Societal Change ___________________
Wisdom begins in wonder. Wisdom, according to the dictionary definition, is "knowledge of what is true and right coupled with just judgment as to action." 12 Courage transforms wisdom-knowledge of what is true and right-into meaningful action. Hope inspires people to aspire toward dreams that others judge to be unrealistic-dreams that others are no longer capable of dreaming. Dee Hock, founder and chief executive officer (CEO) emeritus of VISA International, reminds us, "It is no failure to fall short of realizing all that we might dream-the failure is to fall short of dreaming all that we might realize." 13 Can society do better than it has done in the past? History, of course, would suggest that the answer is either no or, at best, very unlikely. Yet a multitude of global crises challenge us every day to transcend the confines of pessimistic precedent. Speaking on a much more prominent world stage than that of Ms. Mukhtaran, former U.S. Secretary of State Madeleine Albright reminds us, "We have a responsibility in our time, as others have had in theirs, not to be prisoners of history, but to shape history." 14 We have a responsibility to reclaim the audacity of hope. How do we proceed?
Shaping History: The Audacity of Hope
Only a life lived for others is worth living.
-Albert Einstein 15 "What you do in response to the ocean of suffering may seem insignificant, but it is very important you do it."
16 How do we find the wisdom, courage, and hope needed to respond to what India's Mahatma Gandhi described so accurately as "the ocean of suffering"? What supports us in acting wisely and courageously when the odds we are given by rational analysis consistently demand that we quit-that we turn away from situations that are, or appear to be, beyond the reach of repair? Although there are many potential answers, one that is currently being tried is to create "a structure of hope" that systematically draws on the collective wisdom, courage, humanity, and dreams of people from throughout the world. To date, we have only the beginning of the story, but nonetheless, its beginning offers a noteworthy approach. The story, not altogether dissimilar from that of other international development efforts, tells of the birth of a global initiative that is committed to making a difference in the world. In this particular case, however, the founding organizations are consciously attempting to design a structure that can support the audacity of hope. In addition to supporting what they seek to achieve in the world, the structure is being designed to support individual members' ability to partner with and support each other while working for the greater good.
Uniterra: Creating a Structure of Hope
Man is the remedy to man.
-Proverb of Mali 17
Heralded as the first major social innovation among international development efforts in more than 30 years, Canadian-based Uniterra was founded as a new type of global initiative. 18 With a 5-year, $75-million mandate, Uniterra's strategic mission is to contribute to achieving the United Nations' Millennium Development Goals while supporting individual countries' national poverty reduction strategies. The Millennium Development Goals include eradicating extreme poverty and hunger; achieving universal primary education; promoting gender equality and empowering women; reducing child mortality; improving maternal health; combating HIV/AIDS, malaria, and other diseases; ensuring environmental sustainability; and developing a global partnership for development-all by the year 2015.
19 American economist Jeffrey Sachs, arguably the most influential-and perhaps the most controversial-voice in international development today, asserts unequivocally, "To the extent that there are any international goals, they are the Millennium Development Goals." 20 Uniterra was founded by two Canadian-based nongovernmental organizations: World University Service of Canada (WUSC) and the Canadian Centre for International Studies and Cooperation (CECI). 21 WUSC's mission is to foster human development and global understanding through education and training, whereas CECI's mission is to fight poverty and exclusion by strengthening the development capacity of disadvantaged communities.
22
Between the two organizations, they have worked in more than 50 of the world's neediest countries. The creation of the Uniterra partnership is the first time in Canadian history that an Anglophone organization (WUSC) and a Francophone organization (CECI) have chosen to form a joint venture designed to implement a major international development initiative.
23
The founding organizations do not plan to rely on a headquartersdominated hierarchy. Such a "traditional model for social and organizational change doesn't work [and] . . . never has. . . . The problem is that you can't . . . bring permanent solutions in from outside." 24 Uniterra's operational vision is, therefore, to create a field-driven process of international development that draws primarily on the wisdom, experience, and expertise of local people in its network of 14 partner countries.
Although excitement about Uniterra within Canada and in the broader international development community is palpable, the leaders are well aware of the dismal record of failure that pervades international joint ventures. Historically, three quarters of all international joint ventures fail. 25 The inability of global organizations to work successfully across cultures remains humbling. However, with an unswerving conviction in the importance of its mission, combined with an equally strong belief that new approaches must be tried, Uniterra has chosen to focus not on the question of if the joint venture should proceed but rather on the question of how to support its success-and thus beat the statistically predictable prognosis of failure.
Prior to committing to delivering new programs in the field, Uniterra is intentionally developing an internal organizational structure and processes that can support the hope-defined courageous action that it sees as necessary for achieving meaningful change in the world. From the beginning, Uniterra understood that such processes cannot come from a single country but rather must draw on the combined wisdom of all cultures involved.
The Inaugural Global Meeting: Creating the Right Beginning _________________________
If you understand the beginning well, the end will not trouble you.
-Ashanti proverb, Ghana
26
To inaugurate the new partnership, Uniterra chose to bring together its representatives from Asia, Africa, and the Americas to meet in Gaborone, Botswana, in the fall of 2004. The purpose of this first global meeting was to weave together a network of relationships that would be strong enough to put Uniterra's mission into action and sustain it when faced with the enormity of the task facing organizations attempting to improve the quality of life on the planet. To develop such a network, the inaugural meeting attempted to draw on the richest possible range of available wisdom. As an American proverb counsels, "Only trees with deep roots continue to stand in a storm."
Most dictionary definitions recognize that wisdom includes both contemporary "scholarly knowledge" and traditional "wise sayings."
27 From the beginning, it was clear that creating an effective partnership network would require drawing on both historic wisdom traditions and contemporary scholarly expertise, on both subjective and objective experience, and on both modern and ancient traditions of insight. Given the desire to create something new (rather than simply replicating the structure of an existing organization), Uniterra drew particularly heavily on personal insight and relied much less on the objective experience of other international organizations. Drawing explicitly on the wisdom traditions of each country, the members of Uniterra selected proverbs and wisdom sayings from their respective cultures to support each aspect of their venture.
Partnering With Each Other: Developing Generative Relationships
Sticks in a bundle are unbreakable.
-Bondei proverb, Tanzania   28 The 50 Uniterra representatives arrived from Bolivia, Botswana, Burkina Faso, Canada, Ghana, Guatemala, Guinea, Malawi, Mali, Nepal, Niger, Senegal, Sri Lanka, and Vietnam as strangers to each other. 29 To begin building the strongest possible network of relationships-a web that would hold in the face of the world's greatest challenges-Uniterra relied on two sources of wisdom: scholarly knowledge and insight from personal experience. In the realm of scholarly knowledge, one of the most promising recent developments in individual and organizational psychology is the move away from deficitbased models (which focus on fixing what is not working) to strength-based models (which accentuate and leverage what is working). 30 On the opening morning of the global meeting, the members of Uniterra were invited to use appreciative inquiry-a strength-based approach-to interview their colleagues about what allowed their most extraordinary relationships to flourish. In cross-cultural and cross-continental pairings, the interviews elicited colleagues' most personal relationship memories and wisdom. Armed with a deeper appreciation of what leads to extraordinary relationships among individuals, the appreciative inquiry process was repeated to identify the success factors supporting extraordinary inter-team and interorganizational partnerships.
32 For the first (but not last) time during the global meeting, the 50 colleagues-who even this early on the first day were already dropping their identities as strangers-were involved in wisdom creation (in combining "knowledge of what is true" with personal "insight").
33
Although the relationship building continued informally throughout the global meeting, it was also formally supported each morning during a session designed to build trust and deepen relationships across projects, sectors, countries, and continents. During the first "morning connections," 34 colleagues worked on strengthening their relationships by giving each other feedback on which of their contributions from the prior day had been most helpful. 35 The following day, they created a web of morning connections involving multiple brief meetings with colleagues from other parts of the world. Participants selected each encounter for its potential to help advance a current domestic project or future multinational initiative. To reduce the traditional reliance on headquarters and strengthen direct relationships among field-driven operations, the headquarters-based Canadians did not participate in that morning's series of morning connections meetings. Each conversation deepened a particular personal relationship and increased the probability of successful non-headquarters-based cross-cultural, crosssectorial, and cross-continental alliances.
To further develop the ability of network members to trust each other, each participant shared with colleagues an artifact that symbolized his or her most profound personal commitment to Uniterra's goal of creating a better and more equitable world. 36 As the trust among colleagues deepened, generative relationships formed that were capable of producing new value for the organization-value that could not have been foreseen or created by any individual acting alone. 37 Thus, morning connections became essential in strengthening the generative capacity of the emerging network. Watching the process, one of the Vietnamese members of Uniterra captured the strength he saw emerging in the network with a proverb from his culture: "A tree cannot make a small rock; however, three trees together form a big mountain." 
39
Confirming the experience of most profound wisdom traditions, Harvard University professor Howard Gardner's research identified reflection as one of the three competencies (along with leveraging and framing) that distinguishes extraordinary leaders from their more ordinary counterparts.
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According to Gardner, "Reflection means spending a lot of time thinking about what it is that you are trying to achieve, seeing how you are doing, continuing if things are going well, [and] correcting course if not, that is, being in a constant dialectic with your work, your project, or your set of projects and not just going on blind faith [for extended periods] without stepping back and reflecting."
41 Leaders who make extraordinary contributions to society take time every day to step back from the busyness of their work in the world to consider the broader meanings behind what they are doing and why and how they are doing it. In contrast, and to the detriment of the quality of their contributions, most people focus primarily (and in all too many cases exclusively) on action rather than on reflection.
42
To support the members of Uniterra in gaining access to their personal wisdom, and thus to their ability to make more significant contributions, reflective practices were integrated into the daily rhythm of the inaugural meeting. Rituals of quiet reflection and contemplation opened and closed each day, starting with individual reflection and journal writing and followed by small-and large-group discussions on relevant issues that the personal reflection had raised. 43 Although not limited to the suggested questions, individuals considered questions for reflection such as the following: 
Partnering With Generosity: Giving Gifts
Giving does not impoverish the giver.
-Proverb of Guinea
46
In the broadest sense, the nature of Uniterra's work, along with that of most international development agencies, involves gift giving-giving the world the gift of a more civil, compassionate, sustainable, and economically vibrant society. At the global meeting, Uniterra explored the nature and rituals of giving gifts across cultures. While presenting the group with gifts from their respective cultures, representatives from each country explained their culture's gift-giving rituals. Who gives a gift to whom? When? Why? Is gift giving always reciprocal? How is respect communicated? Is the gift received in public or in private? Is it opened in front of the gift giver? How does the recipient show appreciation? How does the giving and receiving of gifts help to create and strengthen relationships and partnerships?
From the exchange of gifts came a more profound understanding of the reciprocal nature of generosity. Both givers and receivers gain; both receive meaning. Unless there is mutuality, the exchange strips recipients of both their respect and their personal power. International development, at its best, is founded on a mutuality of generosity. As is wisely said in Burkina Faso, "The father guides his son, and the son guides his father. As the Reverend Martin Luther King, Jr., recognized years ago, "Whatever affects one directly, affects all indirectly. I can never be what I ought to be until you are what you ought to be. This is the interrelated structure of reality."
49 Mutuality underlies the interrelated structure of today's world and encompasses the very meaning of generosity in international development.
Partnering With Expertise: Developing Understanding and Competencies
With the aid of the tree, a tree-climber makes contact with the sky.
One definition of wisdom, although not the most common, is "knowledge."
51 Although knowledge is necessary, everyone within Uniterra's network knows that knowledge alone is not sufficient for success. To increase basic understanding, various briefing sessions were held during the global meeting to update everyone on organizational policies and practices in areas such as finance, human resources, programs and partnerships, public engagement, and advocacy skills.
In addition, to facilitate the transition from delivering primarily local projects to involving themselves with local, regional, and global initiatives simultaneously, the members of Uniterra drew on their extensive expertise to update each other in a series of briefings on current social, cultural, political, and economic conditions throughout Asia, Africa, and the Americas. To further augment their country-specific knowledge, these factually based regional and country briefings were complemented with sessions designed to develop individuals' interpersonal cross-cultural skills. 52 As part of the inaugural meeting, Uniterra held its first Global Cultural Festival at which members invited their colleagues to participate in the music, dance, storytelling, film, drama, and other cultural rituals that are unique to their respective countries.
Similarly, over lunch each day, participants joined in animated not-sotrivial cross-cultural pursuit collaborations in which they attempted to deepen their culture-specific knowledge by discovering which of a series of seemingly incongruous facts described each country. They sought, for example, to discover for which countries the following facts are true:
An elderly man, more than 70 years old, was elected president of this country primarily by the nation's youth.
53
This country went from being unable to produce enough rice to feed its own people to becoming one of the world's largest rice exporters.
54
Beyond identifying the correct country, participants sought to discover the conditions that allowed particular "facts" to become reality in each country.
While explicitly adding to everyone's knowledge about the world, the not-so-trivial cross-cultural pursuit collaborations also increased Uniterra's understanding of the dynamics of possibility. How do seemingly impossible paradoxical events occur? What can a network, such as that of Uniterra, do to create more ostensibly unbelievable positive "facts" in the world? For more examples of the cultural facts that Uniterra explored, see Box 19.1.
Years ago, American essayist and poet Ralph Waldo Emerson remarked, "The invariable mark of wisdom is to see the miraculous in the common."
55 Unfortunately today, with more than half of the world's children living in poverty, extreme deprivation has become "the common."
56 It takes the ability to see miracles to be able to imagine how all of the world's children could have access to basics such as clean water, enough to eat, and primary education. The ability to see possibilities for positive change, even in situations where others cannot or will not, is one of the most valuable competencies that people in international development can bring to their work. If we assess the global situation honestly, is not the ability to imagine possibility a prerequisite for all potentially effective international development efforts? Positive change-reuniting reality with possibility-has a chance of happening only if the world reclaims its ability to imagine positive possibilities.
Strangely, most international development efforts have focused primarily on the process of change. Although change management is certainly important, the core international development skill is not change management but rather the ability to discern seemingly unimaginable possibility, that is, the ability to dream of outcomes so positive that they are worthy of the world's-and our own personal-best efforts. Thus, the members of Uniterra began reclaiming their collective right to dream-their innate ability to imagine and to believe in miracles. • Women in this country do not change their name to their husband's family name when they get married. However, they are rarely referred to by their own name; rather, they are referred to as the wife of their husband or the mother of their first child.
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• Although the United Nations Development Program (UNDP) lists it as the third poorest country in the world, it is known as the "country of honest people."
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• With the biggest lake in the region, this country is rich in natural resources, but unfortunately, the people remain extremely poor.
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• This extremely hot country has a huge expanse of sand. Its rural population is very resilient, and these people continue to fight for their survival in an environment hostile to economic development.
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• This country produces more than 30% of the world's diamonds, yet it has a rapidly decreasing life expectancy.
116
• This country, with the largest man-made lake in the world, was the first sub-Saharan country to gain independence.
117
• In terms of geography, it is the second largest country in the world.
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• Among countries in the region, this country has ratified the most treaties and international documents supporting human rights, including those of women and children.
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• Sinankounya, or "cousins joking," is a traditional social pact deeply rooted in this country that supports the use of jokes by members of all communities in all circumstances, even in the midst of major conflict. The pact forbids rivalry and hostility among members of the community.
120
• The country's civilization is more than 2,200 years old. It had a successful history of irrigation and of trading with the Greeks and Romans already 1,500 years ago. Unfortunately, in 1995 the country earned dubious world recognition for having had the largest number of combatants killed in a single battle since World War II; between 5,000 and 7,000 people were killed overnight.
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• With more than 100 ethnic and linguistic groups, this country has still been able to maintain its independence. It has never been ruled by outsiders.
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• Living in one of the most beautiful countries in the world, with a wide variety of microclimates, this country's 23 distinct ethnic groups strive hard each day to reach peace and live dignified lives.
123
In seeking to broaden their global perspective while deepening their cross-cultural skills and understanding, the members of Uniterra demonstrated their courage to engage with the challenges set forth for the world by Vaclav Havel, the former president of the Czech Republic: 
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At its inaugural meeting and, more important, in its work around the world, Uniterra is attempting to learn to be both global and local-to respect the common humanity of all people while honoring each culture's characteristic uniqueness-and to recognize the depth of tragedy in the world while continuing to believe in the power of creating miracles. As Nobel Laureate Albert Einstein understood, "There are only two ways to live your life. One is as though nothing is a miracle. The other is as though everything is a miracle." Honoring Confucius's dictum that "real knowledge is to know the extent of one's ignorance," questions that could not be answered immediately during the conference briefings and discussions were sent to a "parking lot for questions." 60 The parking lot for questions was a highly visible place where an unanswered question could stay posted until someone within the group, not necessarily the presenter, found an answer. 61 Questions that could not be answered remained indefinitely in the parking lot-a testament to the fact that, in the type of ambiguous, rapidly changing environment faced by all development organizations today, many of the most important questions will remain unanswerable.
The parking lot for questions visibly contradicted the leftover, 400-yearold Newtonian worldview that gave us the illusion that everything in life is either "known" or currently "unknown-but-ultimately-knowable." It is not-and certainly not in the complex world of international development. With the help of chaos theory and the complexity sciences, Uniterra, and all the rest of us, have been helped to understand that beyond the known and the unknown-but-knowable is the unknowable. 62 We therefore accept that in today's turbulent environment, good questions often guide us much more powerfully than do their hoped-for answers. The essence of wisdom is to know that we do not know.
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Partnering With the World: Engaging the Public
It requires wisdom to understand wisdom; the music is nothing if the audience is deaf.
-Walter Lippmann, political commentator 64 Some of the fact-, technique-, and knowledge-oriented briefings led to discussions about broader underlying issues. The presentation on public engagement, for example, could not help but raise questions about the reasons for the public's general lack of awareness, and similar lack of concern, about global issues and global crises.
Is it that the public doesn't know about Ms. Mukhtaran? Or is it that they don't care? How could they not know? How could they not care?
Using knowledge alone, such questions cannot be addressed. For even minimally appropriate levels of understanding, we must recombine knowledge with more classical wisdom-based approaches to understanding-those of insight and sensemaking.
How could they not know? How could they not care? Marianne Williamson thoughtfully reflects on why the public seemingly neither knows nor cares: "The fact that we go about our lives as though the survival of the world is not at stake is not the sign of a stiff upper lip. It is the sign, rather, of a society not yet able or willing to hold a conversation about its deepest pain."
65 How does Uniterra engage that public? A public that is "not yet able or willing to hold a conversation about its deepest pain"?
In the same global conversation, South Africa's Archbishop Desmond Tutu quietly offers his own succinct wisdom: "My humanity is bound up in yours, for we can only be human together."
66 Decades earlier, German-born Albert Einstein foreshadowed Tutu's words: "A human being is part of a whole, the universe. Our task must be to free ourselves from the delusion of separateness."
67 Because Uniterra is a partnership organization, is that public engagement role? To remind the world that "we can only be human together"? To help the world free itself of its delusion of separateness? And if so, how does Uniterra do it? The questions, although crucially important and unequivocally needing the best of both our knowledge and our wisdom, may in fact remain unanswerable. For now, they remain prominently in the parking lot of all our minds.
Partnering With Structure: Designing a Field-Driven Process
When the moon is not full, the stars shine more brightly.
-Proverb of the Buganda people, Uganda 68 Unlike many international development efforts, Uniterra's operational goal is to create a field-driven process that draws primarily on the wisdom, experience, and expertise of local people. 69 Rather than relying on a traditional headquarters-dominated hierarchy, as is still the case in many international development efforts, Uniterra seeks to design a web of partnerships within the organization as well as with businesses, government agencies, and civil sector organizations external to Uniterra. To benefit from the partnerships, Uniterra plans to develop its ability to leverage the synergies inherent in working across organizations, cultures, countries, and continents.
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Using the vocabulary of international business, Uniterra seeks to operate more in the fluid, flattened, and networked structure of 21st-century transnational organizations than in the more centralized traditional hierarchies of 20th-century multinational and multidomestic organizations.
71
Given the complex turbulent environment facing all international development efforts, the proposed partnership structure offers flexibility and responsiveness, and therefore more hope for success, than does any centralized hierarchical structure in which a single Northern Hemisphere donor country attempts to impose solutions, however well intended, on the peoples of the Southern Hemisphere. Not surprisingly, the organizations that founded Uniterra are already taking the lead in creating and using decentralized and networked structures. Thus, the current operational challenge facing Uniterra is to extend and expand the structures of the founding organizations, based on historical experience and new opportunities, into a flattened network of partnerships.
72 That no one knows exactly how to create and effectively use such a network for international development in the 21st century is evident to everyone; that it needs to be tried is even more evident. As an ancient Chinese proverb advises, "Better to light a candle than to curse the darkness."
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From Traditional Mechanistic Organization Charts to More Fluid Organic Structures
The Talmud tells us, "We don't see things as they are. We see things as we are."
74 Philosopher and scholar Thomas Kuhn, in explaining how thought systems change, counseled that it is impossible to see something new until one has a metaphor that will let one perceive it. 75 So to be able to invent a new structure, the members of Uniterra first need to change themselves and their thinking. Prior to changing their thinking, they must change the metaphor through which they see the world and their organization. Not surprisingly, in the process of becoming open to new metaphors and new thinking, individuals themselves change.
What allows individuals and organizations to let go of prior worldviews and approaches that seemingly worked in the past but might no longer be appropriate? To even ask the right questions requires a profound commitment to what the organization is seeking to accomplish and a deep trust in the individuals involved. Otherwise, the completely human response is "why bother?" Canadian Ian Wilson wisely observes, "No amount of sophistication is going to allay the fact that all your knowledge is about the past and all your decisions are about the future."
76 To move ahead in spite of not knowing, which is where profound hope and commitment lead people, is to embrace the unknown while not yet knowing whether it ultimately will become knowable or continue to remain beyond the grasp of our understanding.
77
Following the advice of chaos and complexity theorists, Uniterra chose to experiment with envisioning its emerging organizational structure as organic rather than continuing to perceive it through the lens of a traditional mechanistic organization chart. Following Kuhn's advice to change metaphors in order to change thinking patterns, Uniterra selected the metaphor of a spider plant to catalyze its ability to see the new possibilities inherent in a more organic organizational structure.
78 Using this biological metaphor, the members of Uniterra began questioning the role, or lack thereof, of all forms of centralized leadership, authority, and control. • Break the constraint of a large pot. Uniterra's overall network can increase its effectiveness and grow larger in a decentralized fashion while reducing the size of its headquarters.
• Integrate operations without exerting direct control. The success of Uniterra's decentralization depends on creating good stems, not on instituting traditional control mechanisms.
• Avoid getting caught in the uniformity syndrome. Uniterra needs to avoid cloning. It needs to adapt each partnership (each hybrid offshoot) to its particular local environment and situation.
• Encourage bumblebees. To benefit from potential synergies and fielddriven coordination, Uniterra needs to encourage the offshoots to work directly with each other without involving the central pot.
Shifting from a more centralized hierarchy to a flatter, more inclusive organizational structure is often most difficult for the people in the center. Giving away power, even for the best reasons, is never easy. One of Uniterra's Asian-based Canadian directors struggled with how to empower his local colleagues so that they could take more responsibility for making decisions. He did not want to continue the culturally expected hierarchical pattern in which he, as "the boss," made all of the decisions, nor did he want to violate fundamental cultural norms by suddenly seemingly abdicating his decision-making responsibilities. His innovative decision was to request that his Asian colleagues offer him a "suggested course of action" whenever they brought him problems to resolve. He could then role-model the more empowering and inclusive behavior he desired in the network by simply accepting and then publicly implementing his colleagues' best suggestions. In cases where their initial suggestions were less than what the situations called for, he could coach his colleagues (primarily by asking questions) on ways to improve their suggestions. In both cases, he would be augmenting the capacity of the network as a whole to assess situations appropriately and to develop effective courses of action. The resulting dynamic would be a subtle, culturally appropriate transfer of power from the center to the network.
As the members of Uniterra worked with the spider plant metaphor, they quickly came to realize that the type of structure they were seeking to design was less centralized and yet more integrated than their image of a spider plant. In recognizing the need to stretch their thinking, and the metaphor, even further, they began letting the image of the spider plant evolve into a new equally organic but less centralized metaphor.
The spider plant metaphor evolved into the metaphor of a web. Yet the web metaphor also raised concerns. Isn't the image of a web too fragile to support the network of strong partnerships that Uniterra seeks to foster? From the perspective of organizational design, the most optimistic answer to the "Isn't a web too fragile?" question is a cautious "Probably, although we hope not." From the perspective of ancient cultural wisdom, however, the answer to the same question is a resounding "No, it's absolutely not too fragile!" As an Ethiopian proverb asserts, "When spider webs unite, they can tie up a lion."
83 "Yes," the ancient wisdom declares, "a web is certainly strong enough to support the most ambitious aspirations."
From Maximizing Rules to Minimizing Specifications
How do complex adaptive systems, such as the web of innovative, selforganizing initiatives that make up Uniterra, simultaneously support the network's overall success, leverage its multicultural relationships, and give as much freedom as possible to each individual partnership? For organic web-like networks in complex environments, such as those faced in international development, rules do not work. Rules, in acting like control mechanisms, attempt to force people and systems to act in uniform and predictable ways. In attempting to assert maximum control, rules constrict behavior and thereby impede needed flexibility and innovation. 84 In contrast to rules, minimum specifications-referred to as "min-specs"-do work.
85 Min-specs are the minimum critical success factors an organization needs to succeed. To operate effectively, Uniterra needs to avoid creating rules and to limit itself to using the minimum number of specifications needed to guide the overall network toward success.
Selecting the fewest and best min-specs is not easy. To make certain that Uniterra chooses min-specs based on its current and future strengths, its search must rely on strength-based questions. As Uniterra engages in the process of identifying the best min-specs, it will need to use appreciative questions such as the following: 86
Think about a moment when you and your partners performed at their absolute best, a moment when you were particularly and rightfully proud of the team. Describe the moment to your colleagues.
What are the min-specs that supported those moments of extremely high performance-those moments when your partnership achieved outstanding success? What were the conditions without which it would have been impossible to reach that level of outstanding success?
Following engagement with these first appreciative questions, which help to identify a broad list of possible min-specs, the second step is to limit the number of specifications to the smallest set needed for the global network's overall success: In minimizing the number of specifications guiding it, an organization maximizes its freedom to respond appropriately and effectively to whatever combination of challenges currently confront it or will face it in the future. However, the additional freedom afforded by min-specs cannot be realized if those participating in the network have not developed a high level of trust in their own thinking and wisdom as well as that of their colleagues. Challenges faced in international development are complex, and complex challenges never have easy answers. Complex challenges are sometimes referred to as wicked problems because many of their characteristics are not reducible to their constituent parts.
Partnering With Challenges: Asking Wicked Questions
92 When trying to understand complex challenges, neither simple nor complicated cause-and-effect relationships explain the current situation or predict future scenarios accurately. Descriptively, whereas the solutions to simple and complicated problems tend to follow rules, and thus appear to act in a more predictable machinelike manner, complex problems do not follow rules, and thus seem to behave in more unpredictable lifelike ways. As Uniterra and the Nepalese are well aware, if the situation was merely simple or complicated, rather than complex, the problem of poverty in Nepal, and in other countries, would have been solved years ago. Making the challenges even more difficult for Uniterra is its awareness that, even when resolved successfully, a solution to a complex problem in one situation rarely functions as a recipe that can be applied to other seemingly similar situations. Success in reducing the HIV/AIDS rate in one countryBrazil, for example-fails to act as a template for reducing the infection and mortality rates in other countries.
93 Therefore, complex challenges call for a combination of wisdom and more traditional analytic approaches combined with seemingly infinite creativity, persistence, and patience.
Representatives from Uniterra's 14 countries brought their most daunting operational challenges-all of which are complex-to the global meeting and asked their colleagues for help in addressing them. To make the best use of the assembled network of wisdom, experience, expertise, and alternative perspectives, Uniterra formed cross-cultural and cross-continental coaching teams to work on each challenge. While their colleagues from around the world listened, country representatives described, from their own points of view, what made each challenge so difficult and frustrating. In response, the coaches resisted the temptation to immediately suggest possible solutions. Rather, they initially endeavored to deepen each team's understanding of its particular challenge by exposing underlying assumptions. The coaches asked questions, often referred to as wicked questions, intended to reveal contradictory assumptions that the team might be holding about the challenge itself, its history, the context, the organizations involved, and possible outcomes. 94 Such wicked questions, which never have obvious answers, often reveal paradoxical assumptions that the team has allowed to subconsciously shape, and therefore constrain, its actions and choices. Because such assumptions-even when completely inaccurate-are often implicitly accepted as true based on popular beliefs, they are rarely questioned and are particularly difficult to expose. "Articulating these assumptions provides an opportunity to see patterns of thought and surface differences. . . . [Such] patterns and differences can then be used . . . to find creative alternatives for stubborn problems."
95
Using wicked questions, along with other appreciative techniques, nominally slows down the process of addressing challenges, including in situations whose severity begs for immediate action. Such slowed-down processes, however, are much more likely to produce options that work in complex situations than are any of the more commonly used, and seemingly more efficient, analytic approaches. Underscoring the trap of apparent, but false, efficiency, the Shona people in Zimbabwe remind us, "Running is not getting there!" 96 The wisdom of the people of Niger reinforces the same warning: "Going slowly does not keep one from reaching the destination."
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Partnering With Success: Designing Reality Based on Commitment to a Dream
Hope doesn't kill; it's rushing that kills.
-Proverb of the Ndebele people, Zimbabwe Actuary and consultant Taddy Blecher joined the members of Uniterra for an evening of intense discussions on the power of courage, tenacity, partnering, and believing in self-created miracles to turn seemingly impossible dreams into reality. Lauded by South Africa's President Mbeki as one of the country's pioneers of change, Blecher officially launched CIDA University in Johannesburg in 2002. 98 Blecher's dream "is to mould motivated students from the country's poorest and most marginalized communities into a new generation of business leaders and high-powered entrepreneurs who will spread knowledge and prosperity across the continent." 99 CIDA operates on a fraction of the cost of other universities. To keep expenses down, "from the outset, the campus harnessed multimedia technology in its lecture rooms, got students involved in the day-to-day running of the university, and set up partnerships with a range of companies and other institutions which enabled CIDA to secure 'donations in kind,' study and other materials, and the teaching services of private-sector professionals." 100 Not surprisingly, the now-accredited university received more than 19,000 applications for its 1,600 places. 101 Living its motto, "It takes a child to raise a village," students partner with their home communities to pass on their learning. In just one month, for example, "CIDA students taught 300,000 young people about AIDS and money management in communities throughout South Africa." 102 Thus, CIDA operationalizes the wisdom of the Ouambo people of the Central African Republic: "The sun does not rise for one person alone." 103 CIDA University developed its innovative education model and recruits students based on an appreciative approach aimed at amplifying positive deviance. 104 As some observers describe it, CIDA's business model aims at leveraging self-created miracles. CIDA looks for "learners who, despite severe disadvantages, have [excelled] . . . academically and who [also] found time to . . . contribute to their communities." 105 In other words, CIDA looks for positive deviants, that is, students who have succeeded in environments where most other kids could not. Before opening the university, Blecher and his colleagues studied these surprisingly successful students (these selfcreated miracles) to understand what allowed them to deviate in such positive ways from the more common patterns of failure experienced by most of their friends. They then built CIDA's curriculum and selection criteria based on the distinguishing characteristics that allowed these outstanding young people to achieve so much more than their similarly disadvantaged peers.
In the space of just a few years, CIDA University's graduates have begun winning top performance awards and attracting Africa's most forward-looking employers. 106 The corporate partnerships, however, are not motivated simply by altruism on the part of business. As one Africaans mining executive explained, "CIDA University is the next Silicon Valley. Any African company that doesn't recognize that will not succeed in the twenty-first century."
107 Galia Durbach, an executive with First National Bank of South Africa, agrees: "We see it as sort of an incubator for the talented leaders of the future."
108 CIDA identifies and brilliantly educates the best of the best. No company can succeed in the 21st century by hiring the second or third tier. No society can succeed without broadly educating its population, including the best of the best.
The members of Uniterra have begun experimenting with appreciative approaches to help them recognize, and ultimately use, positive deviance to bring about extraordinary organizational performance and outcomes. As a first step, they reviewed their performance over the prior year and selected photographs highlighting their most spectacular moments of achievement. At the meeting, they shared the pictures with colleagues in what came to be known as Uniterra's First Annual Photo Exhibition. The group began seeing global patterns in what led to spectacular performance-positive devianceand looking for ways to create such conditions more consistently.
In viewing the gallery of photographs, the members of Uniterra also became aware of which pictures captured most people's attention and which, in contrast, were most easily ignored. They came to recognize the power of extraordinary images (those that deviate visually in a positive way) to capture the group's visual, emotional, and intellectual attention. In our visually overcrowded world, capturing people's attention and interest-whether in engaging the public or in obtaining the commitment of colleagues-is critically important yet never easy. Amid the cacophony of visual stimuli bombarding each of us every day, the competition for our attention to notice specific images, and the messages they embed, is intense. Yet if we fail to capture people's attention, the process of engagement will not even begin.
Partnering With Hope: ______________ Designing the Architecture of the Future
We judge a person's wisdom by his hope. 2. "Metaphysics refers to the branch of philosophy that attempts to understand the fundamental nature of all reality, whether visible or invisible" (http:// websyte.com/alan/metamul.htm).
we are sensed as 'dangerous idealists,' too much experience and we may sabotage everything we touch with a practiced cynicism." 110 The challenge facing Uniterra, along with every other organization that is committed to helping create a better and more equitable world, is how to remarry wisdom with hopeexperience with idealism. Wisdom and hope are what organizations and individuals bring to challenging situations; they are never simply the outcome of an objective assessment of reality. In Pakistan, there was neither wisdom nor hope in the rape and threatened murder of Ms. Mukhtaran. If she had allowed circumstances, or an objective assessment of her situation, to define her reality, she would have succumbed to historical precedent long ago and accepted suicide as her preordained fate. She did not, and we-the rest of the worldlook on in awe at her wisdom, courage, and unrealistic (naive) optimism.
The struggle for the members of Uniterra, and ultimately their choice, is to find the courage to approach a world that is sadly lacking in wisdom and hope and to bring both qualities more fully back into their work and the world. No matter how admirable, Ms. Mukhtaran's efforts, as one woman alone, cannot change the world. A global network of Ms. Mukhtarans, however, could change the world. It is for that reason that Uniterra was launched and that many people support it. With palpable yearning, we wait and hope that Uniterra's partnership network of wisdom, experience, and commitment will make a difference in the quality of our lives and those of our children and our children's children.
We do not inherit the earth from our ancestors;
we borrow it from our children.
-Kenyan proverb 111 446 METAPHYSICS AUTHOR'S NOTE: I acknowledge the committed and forward-thinking leadership of Michel Chaurette and Paul Davidson, the executive directors of the two founding organizations, CECI and WUSC, respectively, as well as that of Claude Perras, the executive director of Uniterra, the new joint venture initiative. Equally important, I recognize the members of Uniterra's network, without whose courage, commitment, creativity, and humanity no idea of this magnitude would be imaginable.
the United States in 1933. The quote is cited on the Motivational and Inspirational Corner of the American System for Success website (www.motivational-inspirationalcorner.com/getquote.html?authorid=23). 16. Quote from Mahatma Gandhi, as cited in Franck, Roze, and Connolly (1998, p. 93) . Note that the more common version of this quote, attributed to Gandhi is "Whatever you do will be insignificant, but it is very important that you do it."
17. This proverb was shared by the members of Uniterra from Mali who attended the global meeting in Botswana. Although the traditional proverb is "Man is the remedy to man," the sense of the proverb is non-gender specific: "People are the remedy to people."
18. For a detailed description of the stages leading up to the initial formation of Uniterra, see Aarup and Raufflet (2004) .
19. For more details on the United Nations' Millennium Development Goals, see the United Nations website (www.un.org/millenniumgoals).
20. Quote from Jeffrey Sachs of Columbia University, as cited in Eviatar (2004) .
21. Although the majority of international business literature has focused on the private sector and multinational enterprises, there is a growing interest in understanding the role, dynamics, and contribution of nongovernmental organizations to value creation. For a review, see Teegen, Doh, and Vachani (2004) .
22. World University Service of Canada (WUSC) is a leading Canadian development organization that has been active since 1939. WUSC is committed to fostering human development and global understanding through education and training and is devoted to the concept that all peoples are entitled to the knowledge and skills necessary to contribute to a more equitable world. WUSC's development work is supported by the Canadian International Development Agency, AusAid (Australia), NORAD (Norway), HIVOS (The Netherlands), the Asian Development Bank, and individual donors.
23. Anglophone organizations are those working primarily in English, whereas Francophone organizations are those working primarily in French. The linguistic diversity reflects the constitutionally supported multicultural nature of Canada.
24. Quote from Jerry Sternin, as cited in Dorsey (2000, p. 284) . Sternin is a highly respected international development expert whose radical and successful approach to child nutrition was first implemented with starving children in Vietnam and later served as a model for rehabilitating tens of thousands of children in more than 20 countries worldwide. His approach is based on amplifying positive deviance. For a description of the process, see Dorsey (2000) .
25. Most joint venture research has been conducted on the merger of companies; a comparable literature on international joint ventures among international development organizations does not exist. The three-quarters failure rate is as reported in the A. T. Kearney study cited in Haebeck, Kroger, and Trum (2000) and in Schuler and Jackson (2001) . The same study, as cited by Schuler and Jackson, concludes that "only 15 percent of mergers and acquisitions in the U.S. achieve their objectives, as measured by share value, return on investment, and post-combination profitability." For research on the instability of international joint ventures, see the summary by Yan and Zeng (1999) . Although the definitions (complete termination vs. significant change of ownership) and overall results vary, numerous studies have reported substantial international joint venture instability, including 55% termination reported by Harrigan (1988) , 49% termination reported by Barkema and Vermeulen (1997) , and 68% instability through termination or acquisition reported by Park and Russo (1996) . See also Hammel's (1991) (1969, p. 1639) .
28. Bondei proverb, as found on the Afritopic website (www.afritopic.com/ afritopic-proverbs-a.htm).
29. Most participants at the meeting knew only the other people from their own country or region. Only a few had traveled worldwide and met all of those involved previous to this meeting.
30. Positive organizational behavior focuses on "that which is extraordinarily positive in organizations-the very best of the human condition and the most ennobling organizational behaviors and outcomes" (Cameron, Dutton, & Quinn, 2003, p. 207) . Focusing on "the virtuous or excellent," it is the "positive cousin" of the traditional negative focus in psychology and organizational behavior (Dodge, 1985) . For a discussion of the newly emerging field of positive organizational scholarship, see Cameron and colleagues (2003) . For a discussion of appreciative inquiry, see Cooperrider, Whitney, and Stavros (2003) and Fry, Barrett, Seiling, and Whitney (2002) . 32. Later in the global meeting, the members of Uniterra analyzed more systematically the quality of the inter-organizational partnerships they were currently in and were considering forming using the "STAR" analytic process designed by Hayday (1999, 2003) . (1969, p. 1639) .
Definition from Random House Dictionary of the English Language
34. The idea for morning connections came from management professors Henry Mintzberg (McGill University, Canada) and Jonathan Gosseling (Lancaster University, United Kingdom). Adler first introduced it in their Advanced Leadership Program. Morning connections build on the practice in Mintzberg's International Program for Practicing Managers in which each day starts with morning reflections. Theoretically, morning connections are based on research on the importance and power of high-quality connections in organizations and work-related settings (Dutton & Heaphy, 2003) .
35. Underlying this morning connections exercise were the concepts of generosity and gratitude. Gratitude, considered as a virtue in all philosophical traditions, is defined as "positive recognition of benefits received" (Emmons, 2003, p. 82) . In the exercise, the only allowed response to receiving positive personal feedback was "thank you"-a clear expression of gratitude. Expressing gratitude is a form of appreciation. According to Kaczmarski and Cooperrider (1997) , to appreciate is to "deliberately notice, anticipate, and heighten positive potential." Thus, the exercise was used to develop the appreciative capacity of participants. As described in the chapter, other forms of appreciative inquiry were used throughout the meeting, with each being based on the premise that "mutual valuing and affirmation is necessary for collaborative learning and social transformation" (Tenkasi, 2000 , as cited in Emmons, 2003 .
Although not yet well developed in practice or in research, it has been recommended that management and leadership programs incorporate modules on gratitude (Cherniss & Goleman, 2001; Emmons, 2003) .
36. The exercise using an artifact to symbolize profound commitment was designed by Frances Westley as part of the opening sessions for the McGill-McConnell Program for Leaders in the Voluntary Sector. For Uniterra, the question of profound commitment, as symbolized by the selected artifacts, was focused specifically on each individual's commitment to Uniterra's mission and hoped-for outcomes. Whereas other organizations often focus on how to create meaning in the workplace, the meaningfulness of Uniterra's goals and hoped-for outcomes-creating a better and more equitable world-makes such a pursuit irrelevant. Working for Uniterra is perceived by all parties involved to be extremely meaningful and significant. Note that in Uniterra's case, as well as in the case of other similar organizations, "meaningfulness is not necessarily dependent on the goals actually being realized; the pursuit of valued goals . . . may by itself foster a sense of purpose" (Baumeister, 1991 , and Emmons, 1991 , as cited in Pratt & Ashford, 2003 . For a review of the recent literature on fostering meaningfulness, see Pratt and Ashford (2003) .
37. For a discussion of the importance of generative relationships in chaotic and complex organizational environments, see Zimmerman, Lindberg, and Plsek (1998 Gardner (1995) .
41. See Gardner (1995) . 42. For other authors strongly supporting reflective practice for leaders and managers, see Drucker (1999) , Loehr and Schwartz (2001), and Palmer (2000) .
43. 46. Proverb shared at the global meeting by the Uniterra representatives from Guinea. 47. Proverb shared at the global meeting by Uniterra representatives from Burkina Faso. The wisdom it offered Uniterra on how to approach international development was inescapable. Although stated here as it is said in Burkina Faso, the meaning is non-gender specific: "The parent guides the child, and the child guides the parent."
48. See Emerson (1992, p. 38) .
56. The United Nations Children's Fund (UNICEF) report released on December 9, 2004, stated, "More than a billion children-over half the children in the world-suffer extreme deprivation because of war, HIV/AIDS, or poverty . . . . The report said that nearly half the estimated 3.6 million people killed in wars since 1990 were children, reflecting the fact that civilians increasingly have become the victims in contemporary conflicts" (Dugger, 2004) .
57. Quoted from the speech given by Vaclav Havel in accepting the Liberty Award (Havel, 1994 62. Brenda Zimmerman, a York University management professor, presented the framework based on complexity theory, diagramming the continuum of the known, to the unknown-but-knowable, to the unknowable. For further discussion, see Zimmerman and colleagues (1998) .
63. According to Meacham (1990) , "the essence of wisdom . . . lies not in what is known but rather in the manner in which that knowledge is held and in how that knowledge is put to use. To be wise is not to know particular facts but to know without excessive confidence or excessive cautiousness. . . . To both accumulate knowledge while remaining suspicious of it, and recognizing that much remains unknown, is to be wise" (pp. 185, 187). Thus, "the essence of wisdom is in knowing that one does not know, in the appreciation that knowledge is fallible" (p. 210) (as cited in Weick, 2003, p. 71) . "To act with wisdom is to accept ignorance, to be wary of simplification" (Weick & Sutcliffe, 2001, pp. 11-12, 59-62) .
64. American Walter Lippmann won a Pulitzer prize for his literary work. This quote is found on the WorldofQuotes.com website (www.worldofquotes.com/ author/Walter-Lippman/1).
65. Williamson is an American author and lecturer. This quote is from the introduction to her latest book (Williamson, 2004) .
66. Desmond Tutu is a Nobel Peace Prize laureate. This quote is his attempt to take the meaning of umbuntu or botho into English. The quote is found on the Schipul website (www.schipul.com/en/quotes/display.asp?). See also Tutu's latest book (Tutu, 2004) .
67. Quote from Albert Einstein is found on the DesigningLife.com website (http://designinglife.com/index.php/Main/CollaborationMints).
68. This Buganda proverb is found in the African Proverbs section on the Oneproverb.net website (http://oneproverb.net/bwfolder/africanbw.html).
69. Note that whereas the World Bank, for example, still tends to use a more centralized approach, many of the initiatives of the Scandinavian countries employ more decentralized efforts that support local autonomy.
70. For a discussion of the advantages of cultural synergy and the process for achieving synergy, see Adler (2002) .
71. For a conceptualization and discussion of transnational corporations, see Bartlett and Ghoshal (1998) . For further discussion on the contrasting organizational cultures among domestic, multidomestic, multinational, and transnational organizations, see Adler (2002) .
72. CECI, one of the two founding organizations, is a leader in having developed, experimented with, and used a more localized decentralized structure. CECI has drawn from the experience of decentralized international development initiatives worldwide such as the Women's Rights in Africa initiative. The question is not simply one of centralization versus decentralization but rather one of continuing to learn from and invent structures that will work best in the 21st century.
73. This Chinese proverb is found on the Chinese Culture website (http:// chineseculture.about.com/library/literature/blsproverb-ad.htm).
74. In addition to their written scriptures, the Torah, Jewish people have an "Oral Torah"-a tradition explaining what the Torah means and how to interpret it. This tradition was maintained in oral form only until roughly the 2nd century CE, when the oral law was compiled and written down in a document called the Mishnah. Over the next few centuries, additional commentaries elaborating on the Mishnah were written down in Jerusalem and Babylon. These additional commentaries are known as the Gemara. The Gemara and Mishnah together are known as the Talmud, which was completed during the 5th century CE. For a more in-depth explanation, see the Judaism 101 website (www.jewfaq.org/torah.htm).
75. Thomas Kuhn (1922 -1996 was a professor of linguistics and philosophy at the Massachusetts Institute of Technology. This quote is from Kuhn (1962) .
76. Ian E. Wilson is the National Archivist of Canada, appointed in 1999. This quote is found on the Best Signatures website (http://home.bi.no/fg188001/sigs.htm).
77. In their discussion of authentic leadership, Luthans and Avolio (2003) identified confidence, or self-efficacy, as critical. Confidence is defined as "one's belief about his or her ability to mobilize the motivation, cognitive resources, and courses of action necessary to execute a specific task within a given context" (Strajkovic & Luthans, 1998, p. 66) . The challenge for people such as the members of Uniterra is that they face situations of such complexity that no one can realistically have confidence in their efficacy or success. Choosing to engage with the situation is based on the profound belief that something must be done, combined with optimism (as opposed to confidence) that one's approach will work and confidence that oneself and others will bring to the situation the best of their skills and abilities. If people refrained from acting except in those situations where they had confidence that they could successfully "execute the specific task within the given context," they would not act at all. Confidence in successful outcomes is beyond reasonable expectations in the complex situations faced in international development.
78. See Morgan (1993a) . 79. Based on York University management professor Gareth Morgan's use of the spider plant metaphor (Morgan, 1993b) .
80. See Morgan (1993b) . 81. Ibid. 82. Ibid. 83. The Ethiopian adage "Der biaber Anbessa Yaser" translates as "When spider webs unite, they can tie up a lion." The translation is found on the Engender Health website (www.engenderhealth.org/ia/cbc/ethiopia-2.html) as well as on the African Proverbs website (http://oneproverb.net/bwfolder/africanbw.html).
84. A major challenge for Uniterra, as it identifies the internal minimum specifications that will guide it, is to continue to adapt to the rules of the Canadian International Development Agency (CIDA), the current primary funder of the initiative. In Canada, as in other countries, receiving public funding means following a lot of rules. CIDA is no exception. A current, perhaps transitional, challenge for Uniterra is to reconcile the rule-based requirements involved in accepting funding from CIDA with the more flexible framework of minimum specifications (min-specs).
85. For a discussion of min-specs and their uses in complex organizations, see Zimmerman and colleagues (1998) .
86. These questions are based on appreciative inquiry and were constructed with the advice of David Cooperrider (personal communication, September 2004) .
87. See Peterson and Seligman (2004, p. 181 92. The discussion of wicked problems and wicked questions is based on the work of Brenda Zimmerman. See Zimmerman and colleagues (1998) .
93. For a discussion of the uses of complexity theory for addressing the HIV/AIDS situation in Brazil, see Glouberman and Zimmerman (2002) . Also see Begun, Zimmerman, and Dooley (2003) .
94. For a summary by Zimmerman describing the use of wicked questions, see www.plexusinstitute.org/edgeware/archive/think/main_aides5.html.
